Job Search Smarts!

How To Beat A Tough Job Market
& Get Hired

For New Grads - About -To-Be-Grads
Experienced Job Seekers - Career Counselors and Coaches

Reach Under the Radar Screen to the Inside Arena
of Unannounced Jobs and High-Powered Mentors

By Fran Quittel

Creator of the first career forum on MSN.com
Author of FirePower! (10 Speed Press)
and The IT Career Guide for New Grads (Prentice Hall)



Job Search Smarts

Foreword

Hang On: It’s Going To Be A Bumpy Ride

When I first began writing Job Search Smarts, | was concerned that most
media coverage wasn’t getting it right. Here, the economy was supposedly
at the end of a recession, and in fact, did manage to add over two thousand
points to the Dow Jones Industrial Average since March of this year.
Remarkably, however, three other data points were not synching up with that
“positive” picture.

First, new monthly unemployment claims as tracked by the Department of
Labor remain high, hovering close to or at the 400,000 level. Second,
significant new job creation just hasn’t happened. Third, IT (information
technology) and call center jobs were and are still fleeing the country to
places like India and China, which in addition to low wages often offer tax
advantages as part of their allure.

However, within the past few months, as the unemployment story has
persisted and in some cases worsened, media coverage and reporting on the
issue has become far more accurate. No longer is Norm Matloff, Computer
Science Professor, University of California/Davis, a lone voice regarding the
impact of H-1B visas on the IT industry. Now, major media and government
have publicly come to grips with what we’ve known for a long time.

Across almost every geographic area of the country, every demographic,
every industry and job function, the accurate subtext of today’s jobs picture
is not the typical ebb and flow of workplace famine followed by hiring

feast. Instead, today’s job search and work environments are in fact

core restructurings regarding the very essence of work. Not just based on
economic cycles, today’s job seeker is affected by a lack of jobs coming into
the economy and too many jobs going out.

If you are therefore wondering whether to rejoice over the latest positive
hiring news or despair instead about impending state worker layoffs, more
offshorings of US jobs, and grocery and transportation worker strikes, you’re
not alone. Today, hardly anyone knows whether lower unemployment
numbers mean we’ve simply reached bottom with fewer people to lay off,

or whether increases in hiring reflect pent-up demand and manufacturing
rebounds or simply a need to bolster exhausted wage slaves.
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Instead, these conflicting data “flip flops” have economists, executives, job
seekers, career counselors, recruiters and coaches scratching their collective
heads. Are there any safe work havens left? Are the jobs coming into the
system equal to the jobs that are leaving? Are today’s job seekers better

off targeting work as higher-level professionals with college and graduate
educations, or as dental hygienists, home construction and nursing home
workers? The truth is, this landscape is new territory.

Nonetheless, on the micro level, individuals who are both continuing to work
or finding new work all say the same thing.

L. You’ve got to focus on a field where there’s some level of hiring
and your skills must be up-to-date.

2. You’ve got to muster a heroic level of “investigative” research to
locate jobs that haven’t yet been announced, and

3. You’ve got to network nonstop into the fast embrace

of powerful mentors and champions so you get inside
an organization before the person behind you gets there with
similar credentials.

That seems to be the formula.

Therefore, if you are truly someone who won’t take “no” for an answer, who
is willing to learn and follow the on- and offline research and networking
steps outlined in Job Search Smarts, and if you’re further willing to reinvent
yourself and your search as many times as necessary, you too can find, if
not a pot of gold at the end of the rainbow, at least decent work and a

steady income.

I wish you great luck and a full measure of persistence and courage to
embark upon this journey.

Fran Quittel

Emeryville, CA
October 2003
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Chapter 1
INTRODUCTION
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WHAT’S THE SCOOP?

Just a few short years ago, in a better job market,
candidates and employers were enjoying an explosion of
hiring, finding each other through a wide variety of means,
not the least of which was the “web”. Now, in a much
tighter job market, job seekers are asking: “What does it
take to get a search to work? How can | get myself
in front of a hiring manager as the leading candidate?”

Here’s what’s going on. Apart from special situations such
as healthcare, real estate, mortgage lending, government, and
other specialized areas that are hiring mightily, today’s job
market is smaller. Plus, many industries have downsized,
some affected permanently by trends such as outsourcing,
removing many jobs to foreign shores.

Then, there is geography. Hiring in Washington, DC and other
locations may be up, but unemployment still plagues Northern
California, New York, Washington State, and other lagging
areas. Additionally, the principal recruiting mechanism among
today’s employers who are still adding new hires has narrowed
to one: “internal referrals”. Therefore, if you aren’t “matching”
the employer and meeting the company “inside”, on its preferred
meeting ground, coming in from outside simply won’t do.

Finally, you need to do a lot more work to “get” that job! Even
if you arrive “inside” the company as a strong internal referral,
once you are selected for an interview, you must continue
your “research detective” campaign full steam ahead. As a
candidate, your mission is to show that you have done more
than enough homework to strongly differentiate yourself as a
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knowledgeable, problem-solving, quality hire, who’s also a
cultural fit. You therefore need to use your web, networking
and research skills with as much energy, creativity, and
intelligence as you can possibly muster. This is what makes
a truly critical difference.

Hi, | have 400 resumes here,
but I'm so busy. Who did you
tell me was perfect for our
finance job?

TIP: Success in today’s job market requires these skills:

¢ You must tune in to where the job market is strong
and where it is going.

¢ You must discover good leads for work before they
hit the market.

¢ You must capture the attention of senior managers
who become your mentors and champions, thereby
presenting you as an outstanding, well-qualified
“internal referral”

¢ You must interview with 360° knowledge of the
company and the position.
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OK, WHAT’S YOUR STRATEGY?

‘-}
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From this moment on, you must take advantage of offline and
web-based research resources and simultaneously become an
excellent personal communicator. Then you will be able to
create a proactive, targeted campaign, complete with internal
champions, where you are - or can become - the leading
candidate for either newly announced openings - or those just
in the planning stage. Follow these next chapters to hone in on
opportunities and develop a gameplan, calendar of networking
events, and list of people to contact. The Job Search Smarts
CD contains live links for all websites and simple tools, all
ready for you to use, develop, and track your campaign.’

1 Tracking tools can be easily set up with Excel spreadsheets. If you need to
learn Excel, check out the Quick Reference Excel Guide from the Dummies
Series. Author: John Walkenbach. Hungry Minds, Inc. Publisher.
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Otherwise, just type the URL you see in print, and follow these
easy-to-use step-by-step instructions. Every search technique
you learn is applicable to other research you will do on and off
the web and emulates the search techniques of sophisticated
business analysts, research librarians and recruiters. But
don’t worry, these are all very easy to learn and use!

If You Need:

Go To:

More people to call who will
help you expand your search:

Chapter 7: 26 sources of
mentors, contacts and leads

Efficient easy-to-find research
tools and websites:

Chapter 8: Specific urls
offering FREE in-depth analyst
research reports and
databases

Exact instructions on how to
create simple and advanced
search strings:

Chapters 9, 10: Step-by-step
instructions for in-depth web
research from basic to
advanced

Directions for ‘what to say
when you pick up the phone:

Chapter 11: Scripts for phone
communications & emails
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WHAT YOU NEED TO KNOW:

1.

Even though many of today’s job-hunting activities have
moved over to the web, over 70% of jobs are found
through personal networking. That's in good job
markets. In tough job markets, the percentage is even
higher. This is partially due to the employer’s greater
use of internal referrals and personal contacts as a
primary recruiting mechanism. Additionally, in tight job
markets, employers receive an abundance of resumes
without additional advertising.

Many jobs are not advertised or posted - or they
are posted after a candidate pool has already been
identified. Since companies don’t want to be flooded with
resumes, often when there are openings, the company
has pre-qualified a group of candidates or determined the
very person they want to bring on board. Simultaneously,
companies are so overwhelmed by the sheer volume
of resumes they are receiving, some stop reviewing
resumes after wading through just the first 10% - 20%.

A gameplan based on a “one/two” punch is a “must.
To be successful at job hunting, you must achieve two
goals: First, to get in front of a hiring manager or influential
person just at the moment they are thinking of opening
up a new position. Second, to be a knowledgeable
candidate once you are invited to interview. In short, your
chances for success increase dramatically when you meet
the employer within his own organization, have internal
champions who support you as a candidate, and interview
exceptionally well. Follow this three-pronged approach
each time you identify a target position or employer.
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EXPERIENCED JOB SEEKERS:

If you already have a detailed gameplan, head straight to
Chapters 9 and 10 which detail beginning and advanced web
and off-line search techniques.

OTHERWISE:

If you need a step-by-step guide to develop your gameplan,
please go to Chapter 2.




